
Hooky Housing
Fairness/ˈfɛːnəs/

noun
1.1. 

impartial and just treatment without favouritism.
"part of my role is to ensure fairness to all parties”



Site 
—

Hook Norton — Aerial View

The proposed site is located in the middle of Hook Norton bounded by the 1950’s  
Bourne estate to the south and east, the new Bourne View housing estate to the north  
and the Sports and Social club to the west. 

The site is currently over-grown and has an array of self seeded trees, bushes and  
plants. They appear of little value and significant removal, cutting back and replanting  
is proposed by the scheme.

Photos of the site
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—
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Community Engagement Process 
—

This housing project started as a community venture with the needs of the  
community at its core in an effort to make sure that the outcome reflects their needs  
and ideas, rather than being driven by profit. Extensive community consultation has  
shaped the project throughout its development. 

A suitable piece of land owned by CDC was identified and an option on an adjoining  
site, at a favourable rate, was obtained. Using grant funding from The Low Carbon  
Hub in Oxford, from both their community benefit fund and the OxFutures  
programme, a Community Engagement Project manager was appointed on a part  
time basis in January 2018. The following engagement time-line sets out the steps that  
have been taken since then.

February 2018 

In order to find out directly what people in Hook Norton thought about the need  
for affordable and sustainable housing members of the community were interviewed  
in the street and a short film of their responses made. Filming took place on Saturday  
February 3rd outside the village shop, church and Memorial Hall. 

Everyone interviewed felt strongly about the current housing crisis and expressed  
overwhelming concern about the negative impact the lack of affordable homes for  
young and older people would have on the village. 

In advance of sending a survey out to the whole village to obtain the views of the  
wider community on the need for community led housing, two open meetings were  
held to provide information and stimulate discussion about the project. One in the  
evening at Hook Norton Brewery on 20th February and one the following Saturday  
24th February in the afternoon in order to make it possible for as many people to  
attend as possible. 

The meetings were titled “ What’s Your Vision for Hook Norton?” and advertised  
widely through: 

• The Hook Norton newsletter with an accompanying piece to introduce the aims  
of the project 

• A poster campaign in key places around the village 
• Flyers distributed at key venues such as shop, library and notice boards 
• Posting on HNLC and village web sites 

• Visiting and talking to individual groups and societies in the village such as  
Incredible Edibles, Still Waters support group, History Society, Play-group and  
church cafe 

• HN Primary School agreed to send a copy of the poster home in each child’s  
school bag

A Hook Norton Parish Council meeting was attended on February 8th to provide  
information on the scope of the project and forthcoming meetings and survey. The  
PC was enthusiastic about the project and both PC and ward councillors confirmed  
they would attend meetings. 

A presentation exploring the possibilities of the project and similar existing schemes  
was given. It also explored; the gap in understanding between big housing developers  
and the needs of a community, gave an explanation of Community Land Trust’s,  
possibilities of shared or individual spaces, communal or private facilities, broad  
options of rental and shared ownership, options for a shared transport hub based on  
the existing HNLC car club and possibilities of a micro grid and renewable energy  
features. 

Three independent survey companies were approached and Lemondrizzle Consultants  
were appointed to develop the village-wide survey and to facilitate a vision workshop  
element at the open meetings in order to encourage discussion. 

In the second half of each meeting the community were asked to gather into groups  
and write down their responses to 3 questions: 

• What does Hooky mean to you? 
• What’s the dream ? - ideal things in a housing community 
• What could possibly go wrong? 

The answers were read out by each group and stimulated lively debate and by asking  
“What could go wrong?” allowed important ideas and issues to surface openly without  
confrontation. The response sheets were photographed and used to inform the survey  
questions.

March 2018 

Working with Doug Stewart from Lemondrizzle on composing questions for the  
survey and agreed to make it look friendly and inviting. We decided it was important  
to issue two surveys to each household to capture difference of opinion, in particular  
that of younger people who may still be living with their parents due to lack of  
affordable housing. 

A village wide survey was hand delivered by HNLC Board members to each home in  
Hook Norton, with options to complete online, deposit in a specially designed house-  
shaped box at the village shop or be collected by hand. The HNLC Board collected  
most of the surveys in person which involved lots of discussion on the door steps and  
led to a high return. 533 completed surveys were returned from 1000 homes.

April 2018 

The results of the surveys were independently analysed by Lemondrizzle and showed  
wide support for a housing project. 74% of respondents felt that the current housing  
situation in the village needed addressing, whilst 26% felt that the present housing  
mix was adequate. Some respondents from this group expressed concerns that the  
village had already reached capacity and the existing infrastructure would 
be stretched. 

Elements that emerged with strong support included: 

• Mixed age groups living side by side 
• Sustainable homes with low running costs 
• Homes that relate to the existing architecture of Hook Norton 
• Provision of smaller affordable homes 

Thirty seven respondents indicated that they would be interested in living  
in one of the proposed homes on completion and their details were kept  
to inform future consultations.

June /July 2018 

Working with the Cherwell District Housing Strategy Team a second, more detailed  
survey, was developed to send to the 37 people interested in living in the homes. This  
sort to ascertain their current and future housing needs and initial financial situation  
to assess eligibility for the affordable homes.



August 2018 

The results from the second, detailed survey were collected and analysed by CDC  
Housing team with independent evaluation provided by Midlands Rural Housing. The  
information provided the evidence needed by CDC that Hook Norton has a proven  
need for affordable community led housing, a requirement before CDC could agree to  
release the land for community led housing. 

The information regarding housing requirements has also been be used by the project  
architects to determine the layout of the site and design of the homes. 

Four local architectural practices were invited to submit bids to take the project  
forward and produce designs for the feasibility stage of the project. The four  
architects were interviewed at the Low Carbon Hub and Charlie Luxton Design  
(CLD) were unanimously appointed as the Architectural Design Team. They  
presented an imaginative bid and had thoroughly researched the sustainable and  
communal aspects of the build. They also took into account the possibility of changes  
in life’s circumstances by incorporating an element of flexibility into the design.

September 2018 

The 37 people interested in living in the homes were invited to take part in a  
Community Housing Vision and Design workshop with architects from CLD. They  
began by asking the question “What do we need?” in contrast to “What would we  
like?” There was enthusiastic feedback from those present who found the question  
thought provoking and stimulating. It was a creative and lively evening where the  
community and the designers collaborated on ideas that have informed the on-going  
design and layout of the site. The idea of a community meeting space and shared  
plant growing areas began to emerge as popular and CLD went away to interpret the  
information and develop different options for the site.

October 2018 

A pathway on the overgrown site needed to be cleared to allow access for  
contamination and flood surveys to take place. In another example of community  
activity the local Green Gym, a community group that provides activities and 
exercise for older people, responded to the challenge and opened up an entire footpath  
through the brambles.

November / December 2018 

The project team continue to meet regularly with the new Housing Strategy Team  
at CDC who demonstrated their support for the project. They provided advice and  
responded positively to an invitation to visit the site and help prepare a detailed  
report to take to their senior executives. This helped decide the terms of the transfer  
of the CDC owned land to a newly set up Community Land Trust (HNCLT) to  
deliver and run the project.

February 2019 

An Open Meeting was held at the Brewery on February 26th for the whole  
community, as well as the 37 interested group to discuss the design proposals. Local  
stakeholders such as local councillors, Parish Council, CDC, members of LCH were  
also invited to attend. 

The project took a significant step forward when CLD presented three Community  
Housing proposals to a packed Open Meeting at the Brewery. Many of the 37  
interested group who took part in the earlier meetings were present and keen to see  
the results. 

The meeting was interactive so that those on each table could write down their  
responses and a list of questions on large sheets of paper. This method ensured that  
everyone had the chance to air their views. 

There were exciting suggestions from those present for the communal meeting space  
such as community café and work hub with gallery space for exhibitions of local work. 

A journalist from the Banbury Guardian who attended, wrote an enthusiastic piece  
in the paper for the following week.

June / July 2019 

In order to keep the community engaged whilst waiting for the CDC executive  
decision, HNLC and CLD promoted the community housing project at events  
in Hook Norton by showing the most recent plans and discussing with interested  
members of the public. The project generated lots of interest and people were 
increasingly interested by a Community Land Trust’s potential as a way to deliver new  
houses for the village. 

Hook Norton Community Land Trust was formally set up and registered with four  
initial board members. 

The Executive Group on CDC met and formally approved the transfer of ownership  
of the land to the newly formed Hook Norton CLT, subject to obtaining planning  
permission and demonstrating financial viability of the project. The price of the land  
was yet to be finalised but it will be in a range that will enable the project to provide  
affordable housing in perpetuity. 

An advertisement was placed in the newsletter to recruit other board members for  
HNCLT.

August / September 2019 

CLD further developed the housing plans and submitted a pre-planning application  
based on the ideas agreed at February’s village wide meeting.. 

Several interested people with a range of local knowledge and expertise came forward  
to consider joining the CLT board.

Community Engagement Process 
—



Hook Norton Community Housing

Community Engagement Process 
—

November / December 2019 

CLD and a Community Engagement manager worked closely together on a  
series of intensive consultation evenings. The meetings are informative, lively  and 
vibrant and have defined the look and feel of the site. The pre-app indicated  
constraints on some areas of the site. These consultation events allowed the  
community, CLD and the HNCLT board to work together to adapt to these  
constraints without compromising on design quality. Ideas explored through this  
open process were; 

• The main site masterplan, especially the relationship to cars on the site. 

• Landscape design ideas were explored identifying the type and scale of facilities  
needed; play spaces, growing beds, orchard etc. 

• Consultation around the need for a community building produced ideas for a  
multi-purpose spacer that could mainly be used as a community run café, along  
with a communal laundry and a ‘Library of Things’. The provision of workshops  
was also popular as no such thing currently exists in the village, as was the  
provision of small self-contained overflow guest bedrooms that could be booked  
by visitors to facilitate smaller houses. 

Visual Minutes of this process were produced to capture the vibrant process  
covered in those few hectic weeks. 

Drop in sessions were also arranged at weekends for those who could not make  
the evening meetings, at the offices of CLD. These were successful as small groups  
could view the plans and ask questions in a relaxed and informal way. 

The interested group of 37, now grown to nearly 50, were invited to participate in a  
survey monkey to vote for the most popular housing design from a choice of three  
concepts. The results were very close so CLD incorporated elements of the two  
most popular ideas into the final scheme.

Key masterplan layout review  
and vote, consolidated parking  
yard was a clear winner.

Planning Application Design Statement !6

Massing for terraces. Three design options were sent out over the Christmas break for a virtual vote.



Hook Norton Community Housing

Community Engagement Process 
—

January 2020 

Following the board sign off on the final scheme design a wider village  
drop in session to show the Community Housing Plans to the whole  
community was organised ahead of the planning submission. The  
event was incredibly well attended with a constant stream of visitors,  
we estimate over 150 people visited over the course of 5 hours. CLD  
and members of HNCLT were on hand to discuss matters and answer  
questions. Some came from curiosity, some were interested in living 
in the homes and some came to express concerns. One of the main  
concerns was that the project could become an enclave so it was a  
great opportunity to explain that the community facilities would be  
open to the whole village. 

People were invited to write their comments down which were hung  
on a washing line where they could be easily viewed by everyone. 

An exhaustive consultation has driven the decision making behind  
this project all the way to this point. It demonstrates that with real  
commitment the thoughts and ambitions of a whole community can  
be used to shape the housing for those same people.

Planning Application Design Statement !7



Hook Norton Community Housing

Community Engagement Process 
—

Planning Application Design Statement !8

Visual minutes of the  
early consultation process. 
A joyous summary of an  
energetic and critical part of  
the design process.



Terrace Design 
—
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Hook Norton Community Housing

North Terrace 
—

Planning Application Design Statement !10
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North Terrace 2 Bedroom flats 
—



Hook Norton Community Housing

South Terrace 
—

Planning Application Design Statement !12
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South Terrace 1 Bedroom flats 
—
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Community Building 
—
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Community Building 
—

Planning Application Design Statement !16



Community Building 
—

Community Building Plan



Sustainability 
—



“Plus energy” & Passivhaus Plus

North Terrace - import 6400 kWh/a, export 10400 kWh/a, net ex 4000 kWh/a

Fig. 1

South Terrace - import 3300 kWh/a, export 5500 kWh/a, net ex 2200 kWh/a

Fig. 2

Sustainability 
—



Embodeid Energy 
—



Embodied Energy – Scenario 1 
—



Embodied Energy – Scenario 1 
—



Embodied Energy – Scenario 2 – Saves 165 Tonnes 
—



Embodied Energy – Scenario 2 – Saves 165 Tonnes 
—



how to build?


